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Directors’ Review 

The Directors of Kohat Cement Company Limited feel 
pleasure to present the interim financial statements 
of your Company for the 3rd quarter and nine month 
period ended on 31st March 2014.

Market Review

During the period under review, dispatches of 
cement sector in Pakistan have increased by 0.96% 
(local dispatches increased by 2.11% while exports 
declined by 2.46%,) compared to the corresponding 
period last year. However, Sales volumes of your 
company during the nine months have increased by 
2.72%, which is above the overall growth rate of the 
cement sector.
  
Production and Sales Volumes

Clinker production was down by 37.42% in the third 
quarter of FY 2013-14 whereas an overall reduction 
of 17.88% occurred in clinker production during 
the nine months of FY 2013-14 as compared with 
corresponding period last year. Decrease in clinker 
production is due to availability of stocks at the 
beginning of the period. 

Old Grey Cement line has not produced any Clinker 
as New Grey Cement line alone met the market 
demand during the nine months period under review. 

Production and sales volumes for the period are as 
follows:
 (Quantities in tons)
 January-March July-March
 2014 2013 2014 2013

Clinker Production 299,664 478,839 1,117,404 1,360,650
Cement Dispatches 488,559 496,044 1,374,535 1,338,173

Financial Performance

Efficient operations resulted in lower operating 
costs coupled with slight increase in sales volumes 
alongwith better selling prices have helped your 
Company in posting a net profit of Rs. 2.429 billion 
after accounting for depreciation of Rs. 263.98 
million and provision for taxation of Rs. 1.02 billion. 
This represents an EPS of Rs. 15.72 for the period.

Financial results are summarized below:

 (Rupees in thousands)
 January-March July-March
 2014 2013 2014 2013
Net Sales Revenue 3,309,458 3,117,027 9,162,459 8,185,349
Operating Profit 1,393,068 1,156,300 3,575,284 2,933,511
Finance Cost 46,205 47,509 126,026 203,582
Profit after taxation 954,812 731,602 2,428,809 1,910,569
  (Restated)  (Restated)
Earnings per share (Rs.) 6.18 4.74 15.72 12.37

Debt Obligations

The Company is current with its debt obligations.

Waste Heat Energy Power Plant (WHR)

We are pleased to inform you that Letter of credit 
for the import of 15 MW Waste Heat Recovery Power 
Plant (WHR) from China has been established. The 
WHR Plant is expected to be operative in next one 
and a half years approximately.

After installation of WHR system, the Company 
shall be able to generate almost 30% of its current 
electricity requirements from the aforesaid WHR 
Plant. The electricity generated by this system 
will be almost free of cost except for some salary, 
maintenance and finance costs. This will help to 
mitigate the impact of rising cost of electricity on 
overall production cost of cement.

The cost of the proposed project is estimated at Rs. 
2 billion which shall be financed through 20% equity 
and 80% debt i.e., Rs 1.6 billion which shall be raised 
through a term loan from financial institutions.
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