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KOHAT CEMENT COMPANY LIMITED 
POLICY FOR REMUNERATION OF DIRECTORS AND SENIOR MANAGEMENT 

 
Purpose 
This policy shall define a policy framework and procedure for determining remuneration of 
directors and members of senior management of the Company. 
 
Process 
The remuneration of directors and senior management shall be determined by the Board of 
Directors on recommendation of the HR&R Committee. However, no director shall be 
involved in the process of determination of his own remuneration. Moreover, where the 
majority of directors are interested whether directly or indirectly in the remuneration of any 
director or senior management, the remuneration of such director or member of senior 
management shall be approved by the members of the Company in their general meeting. 
 
Policy 
The levels of remuneration shall be appropriate and should commensurate with the level of 
responsibility and expertise, to attract and retain directors needed to govern the Company 
successfully and to encourage value addition. However, it shall not be at a level that could 
be perceived to compromise their independence. 
 
1.    Remuneration of Chairman  

 The Chairman of the Company shall be paid remuneration to be approved by the 
 Board of Directors which shall commensurate with his experience, potential and 
 actual value contribution and relevance from the company’s perspective. 

 

2.    Remuneration of Non-Executive Directors (except the Chairman) 

 No remuneration shall be paid to the non-executive directors except that the non-
 executive Directors shall be entitled to receive meeting attendance fees along with 
 the travel and accommodation expense incurred for each meeting of the Board or 
 its Committee attended by him/her of such sum as may be approved by the Board of 
 Directors.  
 

3. Remuneration for Executive Directors including Chief Executive 
 The remuneration of the executive directors including the CEO shall be broadly 
 divided into fixed and variable components. The fixed compensation shall comprise 
 monthly salary, allowances, perquisites, amenities and retirement benefits. The 
 variable component shall comprise of performance bonuses. 
  
 In determining the remuneration (including the fixed increment and performance 
 bonus) the HR&R Committee shall consider the following: 

a.  the relationship of remuneration and performance benchmark is clear; 
b.  balance between fixed and incentive pay reflecting short and long term 
 performance objectives appropriate to the working of the company and its 
 goals; 
c.  responsibility required to be shouldered by the executive directors including the 
 CEO and the industry benchmarks and the current trends; 
d.  the Company's performance vis-a-vis the annual budget achievement and 
 individual performance standards.  

 
4. Remuneration Policy for the Senior Management Employees 
 

"Senior Management Employees" means the Director Sales & Marketing, Director 
Finance, Director Planning & Development, GM Works, Chief Financial Officer and Head 
of Sales & Marketing. 
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In determining the remuneration of the Senior Management Employees, the HR&R 
Committee shall consider the following: 
a.  the relationship of remuneration and performance benchmark is clear; 
b.  balance between fixed and incentive pay reflecting short and long term performance 

objectives appropriate to the working of the Company and its goals; 
c.  the remuneration is divided into two components viz. fixed component of salaries, 

perquisites and retirement benefits and variable component of performance bonuses; 
d.  the remuneration including annual increment and performance incentive is decided 

based on the criticality of the roles and responsibilities, the Company's performance 
vis-a-vis the annual budget achievement, individuals performance standards, industry 
benchmark and current compensation trends in the market; 

 
The Board will carry out the individual performance review based on the standard 
appraisal matrix and after taking into account the appraisal score card and other factors 
mentioned hereinabove, recommends the annual increment and performance incentive 
to the CEO for its review and approval. 
 

Approval  
 
The Board of Directors of the Company first considered and approved this policy in its 
meeting held on September 19, 2018. 
 
Revisions  
 
The revised policy was approved by the Board of Directors in its meeting held on July 8, 
2019. 
 
 
 

 

 

  


